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cKinsey  : in year 2015, the 50% of 
                  worldwide NGP will come 
                  from Global Enterprises 
                  (today at 20%) 

eneral Electric : Control Your Destiny 
                             or Someone Else Will           

ommerce 

lectronic 

The relationship between them ? 
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Theme :  
Destiny Control 
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Global 
Company/Player 

Control 
Own Destiny 

New Productivity 

E-Commerce 

The Road-map 
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IT Application to 
improve 
commercial 
transactions 
efficiency 
between 
business 
partners 

Any type of 
commercial 
transaction 
between 
commercial 
partners 
using 
electronic 
media 
 

Toolkit of technology 
and business rules to 
allow secure 
commercial 
transactions on 
private and public 
networks 

Where to Start?  



GE Information Services 

Supply Chain Productivity Solutions 

Client 

Where to Start? > Client Focus 

    

John F. Welch, Jr. 

CEO 

General Electric Company 

“In the 90’s, we are facing the toughest 

business decade in history, with more 

competition, tougher competitors, and 

customers who will be judge, jury and 

executioner of any business that does not 

anticipate, satisfy, and care about their 

needs.” 
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Where to Start? > Client Focus > 2Digit Productivity 
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Downsizing 
(Short Term) 

Firing Here / Hiring There 
(Flexibility game) 

Speed up Extended Supply Chain 

The New Productivity 
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Suppliers 

Purchase Manufacture Client 

The Supply Chain 

II Tier Suppliers 

Financial Chain 

Logistic Chain 

Supplier Chain 

Sales 

Raw 

Materials 
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Suppliers 

Purchase Manufacture Client 

The Supply Chain Extended 

II Tier Suppliers 

Financial Chain 

Logistic Chain 

Supplier Chain 

Sales 

Raw 

Materials 
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Basic Model  
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End User Price : $20 

 Supply Chain Length 

+ Margin : $5 

Raw materials  : $5 

+ Infrastructure 
+ Transformation  : $10 

Old Model 

Row Material            +$ 5 
Infrastructure Cost  +$10 
Margin                      +$ 5 
……………………………… 
Price                         $20 
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Out of Date Model 

Supply Chain Length 

Doesn’t Work Anymore: 
- Raw Materials Pricing quite the same 
- Comparable Structural Costs 
- Pricing Dictated by the Market 
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Back : $20 

Enterprise like a Bank: Lending & Getting Back Money 

Supply Chain Length 

lend  : $5 

Lend  : $5 

?WHEN the  Money Back? 
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Supplier Chain 

Logistic Chain 

Speeding-up the Ext*SC IS the New Productivity 

Suppliers 

Purchase Manufacture Client Sales 
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Purchase Manufacture 

SC Institutional Internal Bottleneck : Stocks 

Sales 
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Purchase Manufacture 

SC Institutional External Bottleneck : Mail/Fax/Phone 

Sales Client 
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Suppliers 

Purchase Manufacture Client 

How to speed-up? The old fashion technology? 

II Tier Suppliers 

Financial Chain 

Logistic Chain 

Supplier Chain 

Sales 

EDP Center 

Raw  

Materials 
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Suppliers 

Purchase 
Manufacture 

Client 

Transactional Technology to exchange digital business 
transactions between business partners 

II Tier Suppliers 

Financial Chain 

Logistic Chain 

Supplier Chain 

Sales 

Raw  

Materials 
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200 

60 

40 

20 

5 

# of years to reach 50 million users 

1450 

1876 

1895 

1930 

1993 
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Integration 
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Electronic Commerce Gateway 

Trading 

Partner E 

Trading 

Partner F 

Internet 

Trading 

Partner C 

IStore credit 
card processing

Trading 

Partner D 

GEIS 

Intranet 

Trading 

Partner A 

Trading 

Partner B 

GEIS EDI 

Business Gateway 

? Order 

Management 

Production 

Management 

Logistics 

Management 

Financial 

Management 

Service Manager 

Meta 

Data Store 

TCP/ IP Interconnectivity 

Comm 

Server 
Translator 

Browser Suite 

Spot 

Extended 

Applications 
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Security 
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SERVER CLIENT 

X.509 

X.509 certification allows two 

business partners to exchange 

coded digital transactions using 

a couple of asymmetric keys.  

DB 

Certificate 

Data 
FireWall 

X.509 Certification (Public Authority) 

CA 

Public 
Certification 
Authority 
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Electronic Commerce 

Product&Services for Business-to-Business 

To Speed-Up the Extended Supply Chain 

New Keyword for Productivity 

To Become Global Player 

Linking the Electronic Commerce with Globalization 
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To Control 
Own Destiny 

Performance 
(market value) 

Value 
(global competitor) 

Client Focus 

 Technology 

GE’ Paradigm 

Productivity 

Quality 

Speed-up SC Processes 

SixSigma Competitivity 

B-2-B E-Commerce 
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Who do you need to start? 
GE Information Services 

Ext*SC process Knowledge 

EDI Expertise 

Latest Technology Mastery 

Integration Support 

Security Provider 
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