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GE Information Services
McKinsey . In year 2015, the 50% of

worldwide NGP will come
from Global Enterprises
(today at 20%)
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’ eneral Electric : Control Your Destiny
or Someone Else Will

The relationship between them ? <€@
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Control
Own' Destiny,

Global
Company/Player,

.. New: Productivity.

U TE-Commerce =

The Road-map €D
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Supply Chain Productivity Solutions
GE Information Services

IT Application to

iImprove

commercial

transactions Any type of

efficiency commercial

between transaction

business between _

partners commercial Toolkit of technology
partners and business rules to
using allow secure
electronic commercial

media transactions on
private and public
networks

Where to Start? @s
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“In the 90’s, we are facing the toughest

PUSINESS decade InnIsteny, With more

COMPELItion; tougher competitars, and Client

customers whowillifbe judge, jury and

EXECULIONEr Offany busIness that:dees not

anticipate, satisty, and care about thelr

needs.” John F. Welch, Jr.
CEO
General Electric Company

Where to Start? > Client Focus
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Where to Start? > Client Focus > 2Digit Productivity <€Z}\



Downsizing
(Short Term)

Firing Here / Hiring There
(Flexibility game)

The New Productivity €D
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Row Material +$ 5
Infrastructure Cost +$10
IRt Margin +$5
ﬁ.llil.l% Price $20
+ Infrastructure ]
+ Transformation : $10 End User Price : $20
Raw materials : $5
+ Margin : $5
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~ =
=N\ /=

Supply Chain Length

Old Model %"?ﬁ
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Doesn’t Work Anymore:

- Raw Materials Pricing quite the same
- Comparable Structural Costs

/ - Pricing Dictated by the Market
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Out of Date Model <@7,;






Purchase Manufacture Sales Client
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Logistic Chain

Speeding-up the Ext*SC IS the New Productivity %’?)
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Purchase Manufacture Sales

IJ

SC Institutional Internal Bottleneck : Stocks <€?
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% i Purchase Manufacture Sales Client

SC Institutional External Bottleneck : I\/IaiI/Fax/Phonqu%
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%i Financial Chain
% Client
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How to speed-up? The old fashion technology? <€?)

[Logistic Chain
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Financial Chain

Purchase

Suppliers
% Il Tier Suppliers

Raw Supplier Chain |:| |:|
Materials
B [logistic.Chain
Transactional Technology to exchange digital business (@,\
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transactions between business partners
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GE Information Services

L m By i — 200
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Internet m ;

# of years to reach 50 million users <€?}
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@ GE Information Services

Trading
Partner A
Trading
Order Partner B
Management
TCP/ IP Interconnectivi
Production Meta Trading
Management Data Store Partner C
i
L Trading
Logistics Browser Extended Partner D
Management Applications
Business Gateway Trading
. . Partner E
Financial
Management
Trading
Partner F

Electronic Commerce Gateway <€?
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GE Information Services

Public
X.509 certification allows two ““ “|| ““ ““ ““ ““ ““ Certification
business partners to exchange Authority
coded digital transactions using
a couple of asymmetric keys. \/\

4%%%%%

CLIENT

Fi reWaﬂ

SERVER

Crtifiate

X.509 Certification (Public Authority) <€%
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GE Information Services
Electronic Commerce l

New Keyword for Productivity

To Become Global Player

Linking the Electronic Commerce with Globalization qg%
7




GE Information Services

Jo Control

Own Destiny.

Performzncs |y M < Vallus
(rmeret valus) (globzl compeiitor)

A i

lechnology. Wq -Bm

Quality, = SiSixSigma Compentivitys

GE’ Paradigm €D
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GE Information Services

EXCSERYEresskaoledoe,
EDMERpEise,

regratic or

bSiccurity Providam
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GE Informatlon Services

Who do you need to start?
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Productivity. It's all we dn"




